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OPERATIONS STRUCTURE 

 
The fire district will utilize the operational chart listed below, to conduct day-to-day 

operations. 
 

CHIEF 
: 

ASSISTANT CHIEF 
: 

CAPTAIN “A” CAPTAIN “B”  CAPTAIN “C” CAPTAIN “2” 
 :   :    :   : 
LIEUTENANT LIEUTENANT  LIEUTENANT LIEUTENANT 
 :   :    :   : 
ENGINEERS ENGINEERS   ENGINEERS  ENGINEERS 
 :   :    :   : 
FIREFIGHTERS FIREFIGHTERS  FIREFIGHTERS FIREFIGHTERS 

 
1.  The Fire Chief holds the number one position in the operations structure.  Number of 

positions:  one 
 

2.  The Assistant Chief holds the number two position in the operational structure.  
Number of positions:  one. 

 

3.  The Captains positions are the number three position in the operational structure.  
Number of positions:  One per company. 

 

4.  The Lieutenants positions are the number four position in the operational structure.  
Number of positions:  one per company at station one, two positions for station two. 

 

5.  The Engineers positions are the number five position in the operational structure.  
Number of positions:  unlimited. 

 

6.  The Firefighters positions are the number six position in the operational structure. 
 

7.  The station at 115 NW Parker St., Sublimity, will be known as Station one (1).  The 
station  at       5000 Drift Creek Rd. SE, Sublimity, will be known at Station two (2). 

 
8.  Since station one has sufficient personnel, it will be divided into three companies, A, 

B, and C.  Station two will utilize a single company formation, but will have one 
captain and two lieutenants. 
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